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Mo¢ Ba e§ehixBel to eAAnviko
olkocUoTnHa katvotopiag éwg to 2035;

To evdiapépov eoialetan ot dradixaoio avaTTUENS TNG
KauvoTolag ke kuplwg oo Tweg 1 EALdda, adia ko n EE Oa
VIO TYPLEOVY TIG VéEG LOEEG OV UTTOPOVY Vel 00 YNTOVY TTHY
OLKOVOWLLKT oVATTTUEY Kot T BLadatun ovamTuéy.

H pedétn oevapioy eétace Ta pelhovTikd Tpo@id Twy eEAANYIKWDY
VEOPUWY ETILYELPNTEWY Ko avEDELEE TOVG TOWElG ETTEVOVTIKOD
EVOLAPEPOVTOC.
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Ta oevdpla dev anotehouv npoPAEPelg - To péAlov sival
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OUVAULKO KAl Ol TIPOOTITIKEG TIOU ELVAL EPIKTEG.

Ta oevaptla Bonfoldv va avtipetwniocoups tnv
noAutthokotnta kat tnv aBePaidtnrta.

[ta tnv EATE n peleétn avadeikvuel euvoikad nedia eviog
EVOAAQKTIKOV AVTIKPOUOUEVWY HEANOVTIWV & sloayAyel
MOLKIAEG OTTTIKEG YIA TIG ETMEPYOUEVEG AAAAYEG,
AMAYKIOTPWUEVEG ATO TIC EOPAWUEVEG LOVOOLACTATEG
npoPAEPelc Tou péNovroc.
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End 90s /

1995 1999

Beginning 2000s

2000

* Windows 95 * The Greek Stock Market * Global start-up * Working Draft of the
Crash affects ﬁmdmg man- movement Human Genome Project
agement and investments (1990 - 2003)
» Wi-Fi Network * CERTH
2012 - 2012 2008 - 2010
'.....‘l....'.....".....'.........'. POOSARDOTIERDROITAR POTARDPOTARDRITREDROTARDENY
* 50-80 start-ups _]EREMIE su ports VCFunds  *Smartphones allowing * Innovation Competition:
are created (e.g., (e.g., Open und Odyssey) mobile work collaboration of 20+
Workable, 2012) * Memorandums (already May » Taxibeat Universities in Greece and
2010) - liberating markets and Cyprus (2010 - onwards)
capital controfs boosting
e-payments
2013 -2020 2015 2018

* H2020 * The dramatic summer that * Universities start * Funds: Second Wave (First
negatively affected the market collaborating for Wave in 2012) via EquiFund
(}' eferendum) the creation of VC — European Investment Fund
Fund

« Open data availability boosts

innovations — librespace example
* RIS gets approval

» Social media help innovation
dissemination

* 6 funds are created — they in-
vest in more than 100 companies

2001

* 9/11 attacks — emphasis

* Citizens Service Centre

2002

=

T Incu bators creation

on security (flSkS) [KEIT] created in Greece o T ANEO, what
* Expansion of the * Introduction of digital now is the Hellenic
Internet marketing in Greece, with i Development Bank of
four big companies ‘ f: Investments (HDBI)
(i.e., Upstream, Velti, Globo) X _ E—
2008 -... 2007 - 2013

* Global financial crisis impacts

a) changes on investment choices and on fintech
b) innovation booster: companies change focus
from commerce to R&D
¢) Change of mindset towards real business and
entrepreneurship
d) unemployment boosts start-ups

2020

* FP7 * Social media overexposure
* Innovation Units in Greek
Universities & Courses
around Entrepreneurship
2020 -... 2021

* Softomotive sold to Microsoft for * COVID-19 — * Pfizer Center for Digital
150mE (bootstrapped case) work frorn home Innovation (C_D_I) in
* New legal framework — ablllty to option ,“_Tll_wm
create a company in a few minutes * mRNA research * Open banking — API
* Crypto & blockchain boom (2021-2022 onwards)

. February 2020: Covid-19, the first

case is confirmed in Greece

Ol
HISTORICAL
MILESTONES

2004

* Facebook

2005

* Easier global traveling
allows movement of ideas
and connections

» Entr?greneurshlll) Activi-
ties for igh Schoo students
(Junior Achievement)

. Implementatlon Of the EOV gf
p attorm.

* Collaboration of RTOs for
technology transfer (Ministry
of Development)

* Russian Invasion

* NATO - Defense Accelera-
tor in Athens
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Accentuation of
environmental
degradation calling
for solutions

Acceleration of
technological change
pervading society
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Low Impact Middle Impact Strong Impact Low Impact Middle Impact Strong Impact Low Impact Middle Impact

Strong Impact

Anpoypadiko 'pavon OLKOVOULKEG
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Ditferential population Ageing populations Economic instabilities
growth amplifying necessitating improve- and shift to Asia:
economic imbalances ments in wellbeing mutually affected
Low Impact Middle Impact Strong Impact Low Impact Middle Impact Strong Impact Low Impact Middle Impact Strong Impact
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SIGNAL:

a perceived indicator of a small

or local phenomenon that has
the potential to grow in scale
and reach

EMERGING = Avu5u6|.tsva (GG'BSVf'])
ISSUES:

| y y
a perceived group of small or | anata /ABGBQIOT“TGQ
local converging phenomena =
of varying scale and reach

——

gt

HORIZON .
SCANNING:

(also called environmental

scanning) a systematic process of
divergent exploration and con-

vergent identification of signals
that appear in various settings
and areas of interest grow in
scale and reach



3. Avaduopeva (acBevn) onpata / ABeBaiotnteg

EMERGING EMERGING
ISSUE 1 ISSUE 2

Greece: a potential
. . Human resources
global innovation
shortage

hotspot

EMERGING

ISSUE 3

Widespread adoption
of sustainable
practices

EMERGING

ISSUE 4
Aging population

as a growing market

2035

EMERGING
ISSUE 5

Work flexibility

for wellbeing

EMERGING EMERGING
ISSUE 6 ISSUE 7
Diversifying Pervasiveness of
education enables new technologies
innovation affects society

EMERGING

ISSUE 8

Digital platforms,
including the
Metaverse, to foster
economic activity

HDBI

HELLENIC DEVELOPMENT
BANK OF INVESTMENTS

EMERGING
ISSUE 9

Increased utilization
of Open knowledge
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) ( Eidikn MNpappateia
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EMERGING

ISSUE 10

A start-up
funding bubble
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s Research,
| Hellas, Greece
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Greece: a potential
global innovation

hotspot Widespread

High

ractices society
Human resources

shortage

WEAK SIGNALS

Work flexibility for

wellbeing
Digital platforms,

including the

Metaverse, to foster . .
economic activity A ’t";u"l:’bt:"d'“g

Medium

Low

Low Medium

TRENDS

adoption of Pervasiveness of new
sustainable technologies affects

Increased utilization
of Open knowledge

Diversifyin
education enables
innovation

Aging population
as a growing
market

High
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SOCIETY
& CULTURE

Population

shift

Social
inclusion

Human
resources

Art

TECHNOL-
OGY & IN-
FRASTRUC-
TURE

R&D
landscape

Majorinvest-

ments in

technology

Technology

in society

ECONOMY
[1/2]

SEOODAEGORPEOOREGO PN PEORESIDIGOREOIRE

Market

form

Workforce

Major
economic
sectors

SCENARIO O1:

Moored
Ark

Marginalization

Specific scts of
skills promulgated
by the statc

Privatc
collections

Statc-controlled,
cnd-tocnd

Major investments
in technology

Statc owns

utility companics,
intcrvencs in the

market

Eco-tourism,

green technologics

SCENARIO O2:

Verdant
Lighthouse

Periphery

Inclusion

Enriched by
attracting from
abroad

Participatory art

Public funding
& privatc invest-
ments

Aimcd at sustain-
ability, resilicnce,
opcnncss &
inclusivity

hiitigat.in.g
SOCIOCCONOMIC

incqualitics

Public-privatc
partncrships own
utility companics;
frcc market

Encouraged
towards opcnncss;
innovation parks

Altcrnative tour-
ism, circular ccon-
omy, rencwablc
cnergy sources

SCENARIO 0O3: SCENARIO 0O4:
Lurching Smoggy
Raft Fort

Gentrification

“Tolcrance edu-

cation”

Reskilling & up-
skilling, following
the global market

Entcrtainment &

digital arts

Imported &
adopted by local
companics

Statc-controlled,
limited access to
rclevant carcers

Aimcd at political
and military auton-
o manipulation

Aimcd at move-
ment of goods

and data, and
mental diversion

Aimcd at move-
ment of goods
and data, and
mental diversion

ECONOMY Consump-
[2/2] tion

Ecosystems

Agricultural
land

NATURAL
ENVIRON-

MENT Resources
& Waste

Energy

System of
Government

International
Relations

POLITICS Environ-
& LAW mental

regulation

Corporate
regulation

SCENARIO O1:

Moored
Ark

Vision of sustain-

ability justifics

cap on basic

commuoditics

Asscts: monctized

via cco-tourism

Restricted
scedbanks for the

long-tcrm

Circular Economy
and local sourcing

Sclf-sufficicncy:
rencwable cnergy
sources and nucle-

ar powcr

Strict: cntrepre-

ncurship shaped
by the statc

SCENARIO 0O2:

Verdant
Lighthouse

Sclf-modulated by
an cthical cap

Intrinsically valu-
ablc; citizens live
closc to naturc

chcncrativc

agriculturc

Ethically-
produced
products and
commons-bascd
cconomy

100% Rencwable
cnergy

Decmocratic

Free movement
of goods, capital,
scrvices, and

people

Strict: rights of
naturc

Agilc and cn-
abling innovation,
entreprencurship,
and flexible

working

SCENARIO 03: SCENARIO 0O4:
Lurching Smoggy
Raft Fort

Bartcr cconomy
maintains the
peripheral com-

munitics

carbon cmission
allowances
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1 H AykupoBoAnuévn Kifwtog,
‘Evacg kAelot66 KOGHOG.
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WEAK
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Maykoouia ETICITIOTIKA Kpion arto €10BoAIKO puToTTadoyovo....

2§ AUTOYV TOV KA£10TO KOOUO, Ol THIO MPOCO0O0POpPES
enevOuTIKEéG sukalpieg yia ta EK svronti{ovral otoug Tousig TG
asupopiag, 1dlaiTepa ToU EVEPYEIAKOU £PpodlaouoU Kal T
Neogueig 0TOUG TOHEIG TOU OIKOTOUPIOHOU, TNG TIPACIVNG EVEPYEIAG, TWV KUKAIKNG OIKOVOHIAG, KAOWe Kal TWY Tpogpluwy Kal g
TPOPINWV KAl TNC YEWPYIAC KAl AAAWV THNMATWV TNC ayopdc TTou oXeTITovTal ME vewpylag

TNV asidpopia, KABWC Kal oTV ApuUva. o S o S PSR S S A A A SR

e o 8 Ko W PR LR G el v o el o —T g K W PR O S RPN O P O - B - XN o ’ W PR LR G el v o el o —T0 o

s ’ s 7 7 s s 7 : .
To yeyovog OTI Ol GUYKEKPIMEVOI TOMEIG BaoilovTal oThH Yvwon KadioTa avaykaia | @l?lew? It!)?sn 2035 (;o..ow)
VA V4 V4 V4 7 7 g news alert_
MIO OTEVN OXEON TWV VEOPUWV ETTIXEIPNOEWV HE TA Ypadeia peTadpopdac 3
TEXVO )\OYI'GQ TWV TICIVS]TIOTI][.II'O)V Kal TV SpSUVI]TIK(bV KéVprV. ¢ FOO3D: “FOO3D just raised 500K as part of its successful Pre-Series A round closure. Foo3D is pio-

) neering the field of lab-grown meat, including chicken, beef, fish, shrimp, lobster and other seafood,
z as well as game meat, by producing affordable products that are sold in all major supermarkets, while

TGUT(')V)(pOVCI uAoTToloUVvTal mpwTofou qu S1£0VOV smxapnpanmbv UYYé)\wV the startup seems to have its eyes set on providing Mars settlements with sustainable, nutritious, and
) ) . ; , f  tasty food".

[angel investors] TTou dpaoTnpioTToloUVTAl KUPIWG OTOUG TOMEIG TOU OIKOAOYIKOU

TOUPICHOU Kal TWV TPOPIHWV KAl TNC YEWPYIAC, KAOWC Kal O OPICHEVA TAMEIT |

Emyeipnuatikwv KedaAaiov (EK) [VC funds] Tou umooTnpifovral ammoé £va N o e Ao e o Ao e o o e o et bvaromis i

EOviko Tapeio Emiyeipnuatikwv KedaAaiwv.
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Kataotpopikég nupkayiég orov Eupwnaiko voro / KAiuatikn

Kplon

O1 veoguceic emixeipnosic urrooTnpifovral evepyd, TOOO ATTO dNMOCIOUC 000 Kdl ATTO
101WTIKOUG Ppopeic. MepiAapBavouv dieOVEC avOpwWTTIVO SUVAHNIKO Kal
dpaOCTNPIOTTOIOUVTAI OE TTOIKIAAQ TTESIC, CUNTTEPIAGMBAVOHUEVWV TWV TEXVOAOYIWV TNG
Biounyxaviac 5.0, Tov ka@apwv Texvoloyiwv [cleantech], Twv TexvoAoyiwv diapaveiag
Kal AVOIKTNC JIOKUBEPVNONG KAl TWV KAIVOTOHIWV TTOU £ivadl TTIPOCAVATOAICHEVEG OE
OUYKEKPIMEVEC OTTOOTOAEC.

To yeyovocg OTI Ol CUYKEKPIMEVOI TOMEIC BaoilovTal 0TN Yvwon KaBioTa avaykaia pia
OTEVI OXEON TWV VEOPUWV ETTIXEIPNOEWV HE TA Ypadeia HETAPOPAC TEXVOAOYIAC, EVW
EMITPETIEI TNV AVATITUEN £VOC 10XUPOU OIKOCGUOTNHATOC TTPOCAVATOAIOMEVO OTNV
aVvOIXTN KAIVOTOMId.

MapdAAnAa €XOUME OPYAVWHEVEC TTPOOTIAOEIEC EBVIKWV Kal d1EOVWV dIKTUWV
ETTIXEIPNHATIKWV ayyEAwWYV, ol oTToiol divouv TTpooBaon o€ KepAaAalo apXIKNC wOnong. =&
QUTO OUVEIOPEPOUV Kdl TA AKMALOVTA TTAPKA KAIVOTOMIOC ETTOMEVNC YEVIAC Kal Ol
OUVEPYEIEC TTOAAATTAWV £EEIBIKEUNEVWV Tapsiwv EmixeipnuaTikwv Kepalaiwv (EK) [VC
funds], TTou ocuvev@vouv TIC SUVAMEIC TOUC YIa VA TTPOAYOUV TIC KOIVEC TTIPOTEPAIOTNTEC
Kal TIC TTIPOOTITIKEC TWV XWPWV OTTOU dpaaTnpioTtoioUvTal.

| O Katagutog Papog,
‘Evac aneAevBepwpévog koopog.
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O smevduTikég sukaipieg yia ta EK evroni{ovral otoug
TOUELG TNG aspoplag, 1dlaiTepa TOU EVEPYEIAKOU spodiacpou
kat ¢ KukAikng Owovopiag, kadwg kat g

Blrotexvoloyiag.

News Alert 2035

( Follow ) 3
@news_alert 2035 k
BLeach: “BLeach is reinventing the way we clean contaminated soils from industrial pollution. Draw-
ing on the wisdom of Nature, BLeach deploys genetically modified microorganisms to consume toxic %
and radioactive contaminants. After demonstrating the pilot operation of its patented process with a b
major industrial client, the startup managed to raise 400K as part of its successful Pre-Series A round £
closure”.
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Nésc mavdnuiec Kal MAOYKOOULO OIKOVOUIKN UMEoN...

O1 veodueic eTTIXEIPNOEIC TTOU epdavilovTal OE AUTOV TOV KOOHO d¢
XPNHATO30TOUVTAI OTO HEYAAUTEPO HEPOC TOUC ATIO TO KPATOC, AAAG
uttooTnpeiovTal ATTo IDIWTIKA KedaAaia, CUNTTEPIAQUBAVOHEVWYV PIAAVOPWITIKWV
1I0PUNATWV, KUPIWG d1EOVWYV, KAl dpaoTNPIOTTOIOUVTAl OE OPICHEVOUC
£EcIOIKEUMEVOUC TOMEIC TTOU OXETICOVTAI ME TIC HEYAAEC ETTEVOUOEIC
TTOAUEOVIKWV ETAIPEIWV TTOU AEITOUPYOUV EVTOC TWV CUVOPWV THC XWPAC,
KUPIWC OTOUC TOMEIC TNG ETTAUENMEVNC TTPAYMATIKOTNTAC Kal Puyaywyiac.

Ta tapeia EmixeipnuaTtikov Kepalaiov (EK) [VC funds] eEsidiketovTai
TTEPICCOTEPO Kal YivovTal TTIo TTpoBupa va avaAdfouv pioko, UIoBETWVTAC [N
OUMBATIKEC OTPATNYIKEC AVATPOTING TOU ETTEVOUTIKOU TOTTIOU TTPOC OPEAOC
TouC. H ev AOYyw oTpATNYIKN £YKEITAI OTNV UTTOOTAPIEN TNC dnUIoupyiac Kal TnG
MEYEOUVONC AVTAYWVIOTIKWV VEOPUWV ETAIPIWV Ol OTTOIEC OTEAEXWVOVTAI ATTO
TTPWNV UTTAAANAOUC TWV HEYAAWV £3PAIWMEVWV ETAIPEIWV TTOU AVIKOUV O€ EEva
KeddAaia I310TIKOV ZuppeToXwV [Private Equity].

! H KA\udwvilopevn Xxedia,
‘Evag anolkiopevog KOGHOG.
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TouEIC TWY (PAPUAKEUTIKWY TIPOIOVIWY, TNG TEXVoloyiag
uysiag, ™¢ KukAikng Owkovouiag, g EKTETAUEY

npaygatkotmrag kat e texvoloyiag blockchain.

)

News Alert 2035
@news alert 2035 ( Follow )

Mon-Mom - Monumental Moments: “Mon-Mom - Monumental Moments, the country's rising or- £
ganizer of luxurious events for high-profile clients, was recently entrusted with the commemoration
of the 26th birthday of Her Majesty the Queen of the Principate of Islandia, the world’s most powerful
seasteading nation. The undisputed success of this celebration on the Acropolis of Athens led to the
startup raising 800K as part of its successful Pre-Series A round closure”.
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Evepyslakég KPlosig & peTaBalAOUEVEG YEWTTOAITIKEG
CUpMaYIEG

O1 veodueic ETTIXEIPNOEIC TTOU TIPOKUTITOUV OE AUTOV TOV KOOHO AEITOUPYOUV KUPIWG
oTa TTedia TNG AMUVAC Kal TNG aoPAAEIAG, CUHNTTIEPIAANBAVOMEVNC TNG
KuBepvoaodAAelag, TNC EVEPYEIAKNCS aoPAAEIAC KAl TWV YEVOONHWV. AEV UTTAPYXOUV
vpadeia peragpopdac texvoloyiag, KaOwe n yvwon dev KaAAlepyeiTal eyxwpla.
AvVTIOETWG, diIeEayeTal Hovodpoun HeTadopa TeEXVoAoyiag, averTionua Kal we

gvav BaOpo, HEOW TNG ETTAVATIATPICHEVNG ETTIOTNMOVIKAG EAIT ATTO TA TTAVETTIOTAMIC
TOU eEWTEPIKOU.

Opoiwg, ol eTTEVOUOEIC TWV ETTIXEIPNMATIKWV AYYEAWV AVTIKATOTITPI(OUV TO TIVEUNA TNG
adiaddavelag TToU KUpPIapXEil oTn Xwea Kai n KUpla TTnyn KedpaAaiwv apxikng wénong
gival n olkoyevela kal ol pikol. Mg To id10 OKETITIKO, TA Tapeia EMmiXeipnHATIKWV
Kepalaiwv (EK) [VC funds] uioBsToUv évav oTpeBAO ETTEVOUTIKO HNXAVIOHO.

! To OpyAwdeg Oyxupo,
‘Evacg koopog dUo tayutntwy.
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O enevdutikég sukaipieg yia ta EK svroni{ovral otoug
TOMELG TNG AUUYVAG KAl TG AWM AAEIAC, TG dwaysiplo

EKONAWOEWY KAl MPOOPICUWY, TNG EMAU £V
NMPAYUHATIKOTNTAC, TWY UEOWY EVNUEPWO TWY dnuociwy

oxéotwy Kal ¢ texvoloyiag blockchain.

News Alert 2035
@news alert 2035 ( Follow ) '

V-Zoo: "“Nobody was really flabbergasted when word came out that V-Zoo successfully raised 600K
as part of its successful Pre-Series A round closure. The deeptech startup is blazing a new trail of cit-
izen-funded virtual conservation, combining high fidelity graphics with digital scarcity. The company
has already created collectible virtual copies of thousands of animal species, aiming for a million by
the end of the year”.
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